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Abstract 

The main objective of this paper is to offer a variegated understanding of how a group of 

scholars from social sciences, applied sciences and life sciences view the technology, economic 

and social environment of Zimbabwe in the ‘new normal’ during and post the Coronavirus-19 

(COVID-19) pandemic. This paper employed multi-perceptions and triangulation involving 

an adapted Delphic approach that engages literature review and expert interpretation to  reveal 

COVID-19 implications in the Zimbabwean society. COVID-19 has proved that the globe is 

now one village, that human beings are social animals and businesses are integral in human 

socialisation particularly during lockdowns. It also disrupted education systems when 

lockdowns and social distancing were introduced to curb the spread of the virus. COVID-19 

also brought various challenges such as disruption of social life. It also ushered in opportunities  

such as e-business in a number of sectors of the Zimbabwean society. This inevitably led to the 

need to adapt and embrace these various changes to mitigate the effects.  

Keywords: Coronavirus, COVID-19, new-normal, social distancing, threats, 

opportunities 
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Introduction  

The origins of the Coronavirus (COVID-19) are still contested. However, the virus has 

affected every part of the world, spreading like a veld fire and earning the title 

‘pandemic’ since its discovery in China in December 2019 (Peng, Yang, Zhang, Zhuge, 

& Hong, 2021). By November 2021, 247 968 227 cases of COVID-19 had been reported 

across the globe, with 5 020 204 deaths and 3.1 billion people fully vaccinated 

(Worldometer, 2021). The hope to conquer the virus so far is hinged on taking COVID-

19 vaccination, wearing of face masks, sanitisation and social distancing (WHO, 2020). 

Some unscientific protagonists claim that the disease will end after everyone had 

contacted the virus.  

The highest numbers of COVID-19 cases in Africa have been reported in South Africa 

with 2.92 million cases and 89 251 deaths; and there were 12.6 million fully vaccinated 

people (South Africa Government, 2021). In Zimbabwe, 2021 COVID-19 cases had 

risen to 133 000 cases and 4685 deaths by November 5; and there were 2.64 million 

people who were fully vaccinated (WHO, 2021). At the onset of the pandemic, COVID-

19 cases in Zimbabwe were associated with inbound travel. All cases now have no 

history of travelling outside the borders and are all classified as local transmissions. 

The government of Zimbabwe, like other governments, responded to the COVID-19 

pandemic by enforcing health and legal instruments that imposed lockdowns in the 

country and compulsory vaccination of employees (MoHCC, 2021). The full lockdown 

of the country has been implemented for not less than three times since the outbreak 

of the virus, closing down business, restricting interprovincial travel and closing 

schools. The issues of infringement on human rights by government responses to 

COVID-19 were raised and courts of law upheld government responses (Mavhinga, 

2021).  

Despite all the efforts by governments and World Health Organisation, the wave of 

COVID-19 has shattered global economies. Working hours were lost, and over 97 
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million people have fallen into poverty (Mahler, Yonzan, Lakner, Aguilar, & Wu, 

2021). In Zimbabwe, COVID-19 requires reflection as there are technological, 

economic and social implications of this pandemic. Chirisa et al. (2021) examined the 

impact of COVID-19 in Zimbabwe taking cognisance of variables such as religion, 

demographics, political science, sociological, urban and regional planning. This paper 

is sought to examine the missing variables in their study. These include variables such 

as legal, agriculture, business, travel and tourism, human resources management, 

psychological, and information, communication and technology. The research 

examines the present and possible future effects giving recommendations and 

forecasts of a better Zimbabwe in post COVID-19 times. Experts proffered their expert 

opinions grounded on literature. 

Methodology 

The paper presents a multi-viewpoint and triangulation using the Delphic approach. 

The similar method was used by Chirisa et al. (2021) and presented notable 

conclusions. Data were gathered using a review of literature from published 

documents on agriculture, travel and tourism, business, information and 

communication technology, psychology, legal and labour management under 

COVID-19 environment. Experts involved in the study purposively selected 

published documents to ground their arguments from credible journal articles, 

newspapers and websites. Directed thematic content analysis was used to analyse 

themes emerging from the data. Six themes were broadly related to travel and 

tourism, agriculture, information and communication technology, human resources 

management such as employees’ management, psychology and business 

management. Some of the themes were further linked with sub-themes related to 

COVID-19 epidemic such as women employees. 
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Results 

Travel and tourism 

Tourism and travel is one industry that has been growing worldwide surpassing one 

billion arrivals in 2011 and growing every year by more than 50 million arrivals 

(UNWTO, 2019). The phenomenon in the industry was evident in the country with 

one in every ten people employed in the tourism and travel industry and contributing 

7% to the country’s Gross Domestic Product (GDP) (Zimbabwe Tourism Authority, 

2019). The advent of COVID-19 in the country led to almost total closure of the local 

travel and tourism industry. Some of the big hotels in the country, for example, 

Rainbow Towers, recorded 99% loss of business during second quarter of 2020 with 

small hotels recording 100% loss of business as the transport sector and tourism sites 

were completely closed during the height of the pandemic (Ncube, Chikuta, Basera, 

Baipai, Mazhande, & Tapfuma, 2021). The COVID-19 brought with it many challenges 

in the tourism and travel industry with many workers getting salary cuts or losing 

jobs, and many others were exposed to the disease due to the nature of the work 

(Nhamo, Dube, & Chikodzi, 2020). COVID-19 protocols introduced by World Health 

Organisation and implemented by the local health ministry brought a ‘new normal’ 

in conducting business as wearing of facemasks, sanitisation, temperature checks 

social distancing and vaccination became the norm for people (WHO, 2020). 

Businesses struggled to adhere to the health protocols as they affected hospitality 

ethics and increased operational costs, which demanded strategic and innovative 

aptitude from the business operators. With the implementation of the COVID-19 

health guidelines and innovation in the tourism and travel industry, there was a 

glimpse of optimism in the industry. 

The future of tourism is very promising and is likely to be brighter with a massive 

growth expected to create more jobs and new investments due to the travel boom. The 

relaxation of COVID-19 restrictions is going to increase the need for people to travel 
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in search of recreation and leisure frontiers after lockdowns. Travellers are likely to 

increase their propensity to spend after experiences of witnessing terrible loss of 

human life and some who were affected by the disease could have a new approach to 

life.  

All workers in the travel and tourism industry are expected to be vaccinated against 

COVID-19 (Mavhinga, 2021). Travellers will be required to have vaccination 

certificates to access tourism sites and even to be granted travel VISA thus 

international travel documents have increased. The legality of vaccination will remain 

an issue of debate and of no choice if one is to enjoy tourism and travel products. 

Tourism sites are public places and to experience them one has to abide by these new 

travel regulations that demand vaccination.   

Authorities ought to encourage domestic travel, creating travel bubbles for the 

sustenance of the industry since COVID has affected different parts of the world at 

different times. The mutation of the virus poses challenges in the freeing up of 

international travellers from the major countries supplying travellers.  

The use of information communication technology has become more important than 

before. Business operators are likely to use discounts temporarily post COVID-19 and 

also likely to increase prices of their products higher than before as the travel boom. 

Best health practices and virtual visits are likely to be marketing tools even after 

COVID-19 ends. 

The local travel and tourism industry will be influenced by international organisation 

like World Health Organisation (WHO) making the vaccine available in all countries 

(GAVI, 2020). It will also be influenced by the strategies of the International Monetary 

Fund and other financial institutions to resuscitate the world economy from negative 

effects of COVID-19 through economic stimulus packages being given to member 

countries (IMF, 2021). The provision of WHO vaccines to all countries and their uptake 

in the country will likely lead to ease of travel. Travel health policies will change with 
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some demanding vaccination certification since borders of countries cannot be kept 

closed forever. 

Agriculture 

Agricultural activities across the globe have been hampered by the presence of 

COVID-19 pandemic. This has resulted in the melting down of economies which fully 

rely on the sector. The backbone of Zimbabwe’s economy is supported greatly by 

agriculture as the main pillar (Maiyaki, 2010; Muvhuringi, Nyamuziwa and Ngavaite 

(2021). Zimbabwe Agricultural Society (2019) highlighted that 70% of the populace 

depends on it as the main source of livelihood contributor. Implementation of 

lockdowns positively reduced the outbreaks of the disease but negatively affecting the 

daily livelihoods of smallholder farmers. Movement has been restricted in a move to 

manage outbreaks hence resulting in reduced social capital and productivity. Falling 

incomes in the presence of this catastrophe has resulted in reduced food consumption 

amongst the population. Ndhlovu (2018) has noted that reduction in farm 

productivity was triggered by reduced harvesting due to reduced farm labour force. 

OECD (2020) postulates that the effects of COVID-19 will continue to be experienced 

in the upcoming decade resulting in the collapse of agricultural markets. Furthermore, 

lowered economic growth will cause a decrease in the GDP, reduced trade, food 

insecurity and reduced greenhouse gas emissions (GHGs). OECD (2020) further 

reports that agriculture exports were expected to fall down by 1% due to decreased 

consumer demand thereby putting pressure on agricultural production and prices. 

The high unemployment rates in the presence of COVID-19 are expected to reduce 

global demand of agricultural commodities due to reduced income (Muvhuringi, 

Nyamuziwa, & Ngavaite, 2021). This will result in excess of agricultural commodities 

in the short term negatively affecting agricultural prices. Farm revenues are expected 

to decrease as influenced by reduced prices. 
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Parwada (2020) posits that COVID-19 adversely affected food supply chains due to 

restricted measures which were put in place by the introduction of SI 77 of 2020. The 

SI 77 of 2020 spearheaded the demolition of mostly urban agricultural markets for 

farmers and vendors in the informal sector as indicated by Muvhuringi, Nyamuziwa 

and Ngavaite (2021). This move was meant to decongest market areas to reduce the 

spread of COVID-19. However, this reduced extension services, farm labour, supply 

and access of agricultural commodities for people who relied on buying and selling 

(FAO, 2020; Dzobo, Chitungo, & Dzinamarira, 2020). 

From the above discussion, it is evident that COVID-19 has disrupted extension 

services, agricultural production and incomes, agricultural supply chains and 

markets, transport to ferry inputs, farm labour, prices, agro-processing, international 

trade, consumer livelihoods (OECD, 2020; Muvhuringi, Nyamuziwa, & Ngavaite, 

2021) 

To cater for the mentioned impacts of COVID-19, there is a need for a recovery plan 

for most smallholder farmers located in both rural and urban communities. This plan 

must incorporate digital technology so that there is better global involvement of 

farmers along the value chain. Famers would then be able to make profits through 

elimination of middleman hence increasing their farm revenues. Improvement, 

efficiency and productivity would be realised through digital technology as indicated 

by Wolfert et al. (2017) in a review of literature on big data in smart farming. Haggag 

(2021) affirmed that digitalisation would also increase farm productivity through 

precision agriculture and access of information in the absence of extension workers as 

their mobility and interaction with farmers have been reduced.  

FAO (2019) suggested that through digitalisation, smallholder farmers are exposed to 

a lot of support services such as extension, finance, adequate legal aid and wide 

market reach to their customers. This would result in better improvement of farmer’s 

income, farm productivity and quality of agriculture produce. 
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Employment implications for Zimbabweans 

The COVID-19 pandemic’s ravaging effects are not only confined to unprecedented 

life loses (Mackworth-Young et al., 2020). The COVID-19 pandemic has also triggered 

untold economic stagnation and decline in industrial production (Majumdar, Biswas 

& Sahu, 2020; Demuyakor, 2020). The COVID-19 pandemic has caused havoc across 

the globe and, as for the already fragile Zimbabwe economy with feeble health 

systems, the situation became a lot more nightmarish (Ncube, Tsandukwa & Ndhlovu, 

2021). The world of employment also had a fair share of problems as a majority of 

non-essential service providers were directed to remain at their homes for fear of 

spreading the pandemic. Social distancing and movement restrictions to curb spread 

of COVID-19 influenced the shutting of many small businesses (Farlie, 2020). The 

COVID-19 scourge has had devastating impact on the tourism and restaurant sector 

(Nhamo, Dube & Chikodzi, 2020). In face of these paralysing force of the COVID-19 

pandemic on restaurant employment in Zimbabwe, a special COVID-19 restaurant 

businesses resuscitation allowance and financial assistance could go a long way in 

breathing life to restaurant operators whom, without this assistance, might not rise 

again. Cafeterias and food service retail businesses were some of the first economic 

activities adversely affected by the COVID-19 pandemic since dining in restaurants 

was effectively prohibited as social distancing procedures took effect (Sharma et al., 

2020). The stoppage of business in the restaurants led to extensive financial losses, 

direct and indirect job losses bringing many restaurants into unprecedented liquidity 

challenges (Nhamo, Dube & Chikodzi, 2020). The restaurant business in Zimbabwe 

was categorised under non-essential services, thus could not offer services to 

customers (Gukurume & Oosterom, 2020).  In  trying to reduce the spread of the virus, 

governments implemented lockdowns that closed shops, theatres, restaurants and 

bars or allowed these to operate for a few hours (United Nations Development 

Programme: Zimbabwe Response,  2021).  

The COVID-19 pandemic and women employees of restaurant business 
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The COVID-19 pandemic resulted in much more antagonistic and troubling times for 

workers (Ncube, Tsandukwa & Ndhlovu , 2021). Women are the hardest hit by the 

pandemic as they constitute the majority of informal workers (Gukurume & 

Oosteram, 2020). Women seem to suffer the most because they are dominant in the 

restaurant industry. At a more macro level an estimated 8 000 000 food service 

employees in Canada are either laid off or not currently working (Restaurants Canada 

Report, 2020). Sharma, et al. (2020) echoes the same sentiments as they bemoan that a 

significant number of employees were laid off in America due to the COVID-19 

pandemic. This included a disproportionate number of employees of colour and 

women being displaced from their jobs. The situation could be worse in 

underdeveloped contexts, most particularly in Zimbabwe as the COVID-19 effects are 

exacerbated by failing economic situation that has forced employers to operate with a 

thin staff complement even afore the beginning of COVID-19 pandemic. Going 

forward, employee career advancement and multi-skilling approaches as well as 

human resource development initiatives (vocational training, polytechnics and 

university secondments) are the strongest options in circumvention of the above 

mentioned vulnerabilities experienced by women employees. The options improve 

employee mobility to more secure occupations. These suggested knowledge 

improvement initiatives could also enable women employee mobility to various 

different and more secure jobs offered by external markets in case of such unfortunate 

events. National policy initiatives can also enforce the reinstatement of women who 

have been retrenched. To absorb a greater percentage of the unemployed, it would be 

prudent to open up employment opportunities through women quota policies in 

national roads rehabilitation programmes and other National Development Strategy 

1 activities. This would ensure food on the table  to quite a large number of COVID-

19 victims due to the closures of restaurant businesses. 

Information, communication and technology 
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While the global economy is in recession due to the COVID-19 pandemic, information 

and communication technologies (ICTs) is one of the few sectors standing even 

stronger than ever.  The government in Zimbabwe is encouraging its citizens to work 

and learn remotely and various technologies have gained traction. These include over 

the top (OTT) services, cloud gaming market, video on demand, mobile security, team 

collaboration software, video streaming platforms and video conferencing 

technologies that necessitated the application of virtual private network, data security 

and cyber security and other technologies which promote operation remotely (Abay, 

Tafere, & Woldemichael, 2020). Consequently, the penetration of techniques such as 

augmented reality, virtual reality and artificial intelligence (AI), machine learning 

(ML), among others, has propped the ICT industry.  E-commerce has witnessed 

tremendous growth whereby digital shopping has become the norm of the day which 

is supported by digital payment options. An increase in the adoption of social media 

platforms, such as WhatsApp and Skype, even for formal government services and 

communication, has fuelled the growth of the voice over long-term evolution. 

The aftermath of the pandemic sees organizations that have reinvented themselves 

toward the use of AI and data analytics standing strong. The application of AI and 

data analytics promotes the provision of flexible working arrangements and on-

demand staffing models due to systematic shifts in customer behaviour and the need 

for an adaptation to organisational internal needs due to emerging of new 

opportunities and challenges (Baldwin & Tomiura, 2020). Also, AI simulates a live-

work environment given that it is embedded with machine learning capabilities, and 

fosters the use of business intelligence and data analytics.  Furthermore, the 

application of AI, in collaboration and communication platforms, is becoming smarter 

and more accurate. Enterprise information management is self-configuring and self-

tuning through leveraging ML capabilities and AI engines. Thus, the coming for the 

ICTs industry is now, though only the innovative enterprises would bring it to its full 

potential. 
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Teaching and learning 

The COVID-19 pandemic has affected the teaching and learning functions of all forms 

including applied sciences education. This has posed pressure to re-look at the 

methods of teaching anchored on ICT tools and coming up with ICT based 

educational models (Chatterjee & Chakraborty, 2021). Teaching of practical lectures 

has been the main challenge for applied science programs which require hands on 

pedagogical approach that employ interactive didactic hands on lectures. 

The scalable capabilities of ICT have enabled e-learning evolution within the 

education industry and thereby transforming the classical design in the teaching and 

learning environments while posing challenges to the face of the vast opportunities 

that ICT can present (Shehzadi, Nisar, Hussain, Basheer, Hameed & Chaudhry, 2020). 

Students’ perceptions reveal that they generally do not like to attend online lectures 

and examinations due to various reasons. These include the amount of commitment 

required in terms of internet connectivity and the online sessions are detached 

compared to face to face lectures which provide a seamless interface amongst learners 

and the instructor (Arias, Swinton, & Anderson, 2018). 

In as much as some students want to participate in online educational activities, most 

of them come from underprivileged families and hence are disadvantaged especially 

if they are attending applied sciences classes that require equipment for laboratory 

experiments (Lorente, Arrabal & Pulido-Montes, 2020). Time and effort required to 

prepare online instructional materials should not be underestimated since online 

teaching and learning relies much on online content materials which require educators 

to invest time and resources in creating such online learning resources. This can be 

easily achieved if educators collaborate in the curriculum design to support 

development of materials relying on complementary areas of expertise (Sadler, 

Friedrichsen, Zangori & Ke, 2020). 
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The other challenge faced by students of applied sciences is the lack of compatible 

digital devices to support online learning programs and other resources. Some 

students have to share with family members in order to attend online practical 

sessions thereby taking turns to use a device with siblings who might not be having 

an equal need with them. It should be highlighted that a science student requires 

complex software to run experiments which cannot be done on a regular smart device 

or laptop (Maila-Rahiem, 2020). 

The teaching and learning of applied science is largely experiment based and therefore 

not easy under lockdown situations. A lot of training is needed for the full integration 

of various technologies to be used for lectures in such a faculty. Lack of training in 

most developing countries has been a drawback to the full adoption of online teaching 

of applied sciences. Both learners and teachers therefore need proper training and 

orientation since some lack exposure to the new world order driven by ICT (Michael, 

Agyemang & Adarkwah, 2021). Studies conducted by Konig, Jager-Biela and Glutsch 

(2020) suggest that teachers who receive training regarding usage of instructional 

technology in teaching and selection of teaching materials maintain a better social 

contact, introduce new learning content, formative assessments and stimulate the 

learning experience through digital competence. This is unlike the untrained teachers 

who always find it difficult to create a smooth interactive interface with learners. 

Mental health and wellbeing  

As already highlighted, the ongoing COVID-19 pandemic has ushered in a plethora 

of psychosocial challenges in Zimbabwe. The experiences related to the pandemic 

have inevitably altered the people’s perceptions about health, wellbeing, illness and 

death. In Zimbabwe, the twenty one days hard national lock down imposed by the 

government to contain COVID-19 resulted in a lot of negative emotions and thoughts 

among the citizens. The COVID-19 restrictions limited movements, increased 

separation from family and friends and negatively affected business, social, sporting 
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or entertainment activities resulting in anxiety, mental distress and depression among 

people of all ages in Zimbabwe (Mazwi, Seremani, Kaseke, & Lungu, 2020). While 

trying to adjust to the ‘new normal’ of social distancing, no handshaking, and staying 

at home,  reports of people dying started making headlines in the media and within a 

single month three deaths out of a total of 14 were reported COVID-19 cases (Chirisa 

et al., 2021).  These figures though somewhat low, exacerbated people’s mental health 

challenges across all age groups. In their studies Chirisa et al. (2021) and Mazwi, 

Seremani, Kaseke and Lungu (2020) investigated emotional and behavioural issues 

that result from COVID-19 experiences. The two studies concluded that people in 

Zimbabwe experienced high rates of anxiety, depression and distress. Other mental 

health issues linked to COVID-19 in Zimbabwe include frustration and anger, 

boredom, nervousness, irritability as well as restlessness (Chirisa, et al., 2021). The 

findings of the two studies dovetail with results from studies carried out in Europe. 

For example, research studies in Spain and Italy found that there are emotional and 

behavioural changes that become evident in children during COVID-19 times such as 

signs related to difficulty in concentrating (76.6%), irritability (39%), boredom (52%), 

restlessness (38.8%), sense of loneliness (31.3%), nervousness (38%), worries (30.1%) 

and uneasiness (30.4%) (Saladino, 2020). The Zimbabwean statistics on these variables 

seem to be even higher due to the collectivistic nature of the Zimbabwean society. In 

collectivistic societies, the focus is on one’s social obligations and responsibilities to 

others in the group and also relies on each other for support during difficult times 

(Senderayi, Tshababa, Mutanana & Nyati, 2020). People in collectivistic societies 

derive emotional and social support from each other, especially during times of 

difficulties . Sharing of information as families and friends has been found to be a sure 

way of coping with situations like COVID-19 and other pandemics and disasters.  

On the positive side, families began to experience togetherness as they started 

spending long periods of time together. Strengthening of family bonds is another 

effect born of the COVID pandemic in the world in general and Zimbabwe in 
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particular. The restrictions on movements coupled with the work from home policies 

for adults and the online learning programmes for school children created a new 

situation in Zimbabwe. Most members found themselves spending the greater part of 

their times with their members of their immediate families. While spending time as 

families strengthened family bonds in most cases, in some cases it turned out to be the 

source of domestic violence and conflicts due to excessive worrying about lost 

opportunities, and loss of income due to the pandemic. Psychological abuse and 

physical violence have been found to be the end products of forced coexistence.  

From the above discourse, there is a need for increased mental intervention strategies 

to deal with anxiety, stress and depression emanating from the pandemic. There is 

also a need to adopt a seeking mode which allows mental health practitioners to leave 

their offices and visit communities to offer psychological services to nip mental health 

problems in the bud.    

Mandatory vaccination in the workplace 

The COVID-19 pandemic has devastated the work place environment forcing 

employers to close or scale down businesses.  Emergence of the COVID-19 vaccine has 

brought a sense of relief and a greater possibility of employers reverting to their usual 

business operations (ILO, 2021). However, World Bank (2021) reported that more 

citizens are unwilling to be vaccinated. This is stalling the possibility of achieving herd 

immunity and reducing the chances of possibly containing the virus thereby reducing 

transmission, severity of the disease and COVID-19 fatalities. 

As employers risked reverting to lockdowns which affect the viability of their 

business, they opted to be proactive and enforced mandatory vaccination of their 

employees or the submission of weekly COVID-19 PCR test (OECD, 2022). The 

common law position, as presented by Tshoose (2011), indicate that the employer has 

a duty to maintain safe working conditions and environments for the employee and 

this compelled them to apply mandatory vaccination. The employer therefore 
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maintains that the COVID-19 pandemic is a public health emergency that requires 

special measures to avert it; such special measures may be the COVID-19 vaccine and 

or constant COVID-19 PCR tests. The COVID-19 PCR tests are both costly and highly 

likely to cause unnecessary inconveniences and employee anxiety, therefore, the 

vaccine is more efficient (WHO, 2021).  

The employees however assert that they have the right to choose in matters related to 

their health care. They further view mandatory vaccination in the workplace as a 

violation of informed consent in health as well as discrimination based on their health 

care choice. Critics of mandatory vaccination are of the view that employee’s rights 

are protected under the Constitution and should be respected at the workplace (King 

& Ferraz, 2022). This resulted in psychological disturbances among employees as they 

did not understand what to do. Whilst both employees and employers tussle in trying 

to balance these two competing interests, it should be understood that rights are not 

absolute and may be curtailed if there is a greater interests that is to be served. In this 

scenario, public health is more important, efforts must be made to fight the pandemic 

and adopt all necessary requirements that promote better health for the public (OECD, 

2022). In that view, if it is proven that the vaccine is generally safe and the only way 

to reduce the raging effects of the pandemic, then employers should be able to 

implement the common law. This is the right to maintain safe working conditions and 

environment for all employees by mandatory vaccination. 

Management of business 

The COVID-19 crisis is more complex with severe effects than the 2008 crisis. This is 

owing to its two-track nature linking both health and economics. However, it has the 

potential to produce drastically diverse outcomes across different jurisdictions, and 

impacting on national autonomy. It is now clear that the COVID-19 pandemic has dire 

economic costs. A pragmatic approach requires innovative policies that can better 

guarantee societies’ resilience leading to their speedy and dynamic recovery once the 
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crisis is over. The obvious truth is that it will no longer be business as normal. CRS 

(2021) points out that the COVID-19 pandemic represents the second so-called ‘global’ 

crisis in slightly over a decade. Although the 2008 financial crisis is normally 

pronounced as ‘global’, its effects were much more severe in certain parts of the world 

than others. 

The new COVID-19 has unquestionably brought a lot of interruptions into the world 

order affecting lives, livelihoods, national, and international economies, and forced 

what is now permeating as the ‘new normal’ in all facets of human undertakings. In 

Africa, the permutation of severe economic and health crisis has forced governments 

to alternatively issue different monetary and fiscal measures as they contend with the 

devastating effects of the COVID-19 pandemic on their economies. It has forced 

people to manage economic recessions and prepare for a post COVID-19. For 

businesses, the impacts have been more disruptive as the shocks and waves of 

uncertainties remain. As companies battle to survive and withstand business 

continuity, the rate of company bankruptcy mid and post COVID-19 remain uncertain 

and speculative. The considered roles of modern corporations in the socio-economic 

development of society, given the sheer volume of their economic resources alone, is 

something that now makes some corporations more economically powerful than some 

states.  

Ebrahimy, Igan and Martinez-Peria (2020) opine that governments’ financial response 

to the supply shock caused by the COVID-19 crisis would certainly lead to higher 

inflation in the recovery period. Herbert and Marquette (2021) point out that COVID-

19 would not be a short-term crisis, and they nonetheless recognise that it would also 

generate a range of opportunities for invention and corporate acquisitions. Companies 

like Simbisa Brands recently posted an after tax profit of 3 million USD which presents 

it as the best performing listed company in Zimbabwe. This is followed by Econet 

Wireless which also accrued a profit of 2 million USD. The subsequent lockdowns 

encouraged consumption of data and live streaming. These companies are well 
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positioned for takeovers since they are strong financially after the lockdown. 

However, not all companies in Zimbabwe are flourishing. The majority of companies 

are swamped in debt and government support is overwhelmed.  

In the context of healthcare, for example, Kevin McCann on GCG (2021) state ‘cancer 

doesn’t stop because of COVID-19’. What happens when one highly visible health 

problem crowds out other continuing health problems? Prioritisation issue will 

inevitably be government decisions as to which companies should and should not, be 

bailed out in the aftermath of the crisis. It was noted that the sustainability and benefits 

to the community of particular businesses would be key reasons for government bail-

out decisions.  

The predicament of start-ups SMES in a time of crisis should also be reflected. Start-

ups are left particularly exposed and characterised as weak, risky, and statistically the 

least likely of business classes to survive. Furthermore, decreased valuations make 

them ease targets for takeover by larger, cash rich and high tech companies. Diana 

Bonfim on GCG (2021) note that SMEs primarily face liquidity risk, which, if not 

addressed, could manifest itself in insolvency. While larger firms are better equipped 

to handle liquidity risk as they have higher cash reserves or better access to credit, 

SMEs are less integrated within the global supply chain. However, they are more 

flexible and; thus, more apt at capturing new opportunities. There is therefore a strong 

need to extend central government  policy actions like expanding the asset purchase 

programme of the government, fine-tuning the collateral framework to allow banks 

to post more collateral to the RBZ (central bank) including loans given to SMEs, and 

adapting the regulatory and supervisory framework to avoid a collapse in lending to 

SMEs. Impact of the COVID-19 crisis on small and medium enterprises (SMEs) 

illustrate business response to the pandemic with special focus on nature of 

ownership; and short-term and long-term legal and regulatory changes. Although 

they typically have lower cash reserves and reduced access to credit than larger firms, 
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they are also more flexible and less integrated in the global supply chain and therefore 

provide the low hanging fruit to get out of COVID-19 complications.  

There is a need for businesses to increase transparency in dealing with public funds. 

Mayer (2018) emphasises that businesses should act responsibly with the public funds 

they receive for their revival and recognise their social license sufficiently. Good 

corporate governance practices are required as companies need to recapitalise and 

retool. To attract investments and boost capital, strong corporate governance 

institutions should dominate company boards.  Gender diversity also emerged as one 

of the sub-themes pointing to the evidence that women have more empathetic traits 

towards other stakeholders. Viehs (2018) recommends the introduction of profit 

measures to capitalise investments into critical human, social and natural capital, and 

positively impact share prices, while accepting a notion of materiality that is dynamic 

and closely linked to a corporation’s purpose. Furthermore, businesses should 

recognise their social responsibility.  

Conclusion and recommendations 

Using a modified Delphic approach, this paper concludes that Zimbabwe needs a 

holistic COVID-19 recovery strategy that is not fragmented along industry specific 

lines. The paper discussions also reveal that the advent of COVID-19 in the country 

led to almost total closure of many industries with the hardest hit being the local travel 

and tourism industry. With the implementation of the health, guidelines and 

innovation in the tourism and travel industry the future is very promising and is going 

to be brighter with a massive growth expected to create more jobs and new 

investments and a travel boom. The aftermath of COVID-19 is going to stimulate high 

spending increasing the need for people to travel in search of relaxation and new 

leisure frontiers post the lockdowns. Travellers may be required to have vaccination 

certificates to access tourism sites and even require to produce VISA thus increasing 

international travel documents.  
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In the agriculture value chain, COVID-19 adversely affected food supply chains due 

to restricted measures which were put in place by introduction of SI 77 of 2020 in 

Zimbabwe. Reduced global demand of agricultural commodities increased 

unemployment rates. Plummeting incomes during the COVID-19 pandemic resulted 

in reduced food consumption amongst the populace. There is a need for a recovery 

plan for most smallholder farmers located in both rural and urban communities. This 

could include incorporating digital technology so that there is better global 

involvement of farmers along the value chain. Standardisation of data costs and 

connectivity by service providers could also assist to avoid disparities and enable poor 

farmers to participate in the digital technologies. The world of employment had also 

enough share of problems as a majority of non-essential service providers were 

directed to remain at their homes for fear of spreading the pandemic. Every service is 

essential in its own and mechanisms ought to be in place to allow all workers to work 

and get income. Women were the hardest hit by the pandemic as they constitute the 

majority of informal workers. The paper recommends that the government ought to 

speed up formalisation of the informal sector in Zimbabwe. This would empower and 

protect women in times of adversities. 

Information and communication technology (ICT) industry is surpassing the growth 

of other industries and encompassing them despite global economy recession due to 

COVID-19 pandemic. The aftermath of the pandemic could see organisations that 

have embraced the use of AI and data analytics growing stronger. The future of 

teaching and learning is going to be based online and the country need to invest in 

online infrastructure.  

Also, the authors highlighted the negative experiences due to the pandemic and how 

these have inevitably altered the people’s perceptions towards health, wellbeing, 

illness and death which increased mental health issues. There is a need for increased 

mental intervention strategies to deal with psychosocial issues. 
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This paper further examined the implications of COVID-19 for corporate governance, 

SMES as well as the responses of corporations in Zimbabwe to deal with, support, and 

complement governments’ efforts in combating the pandemic’s menaces. In the 

perspective of business management, the paper recommends more capital injection in 

the SMES due to their flexibility and low capital requirements to kick start their 

operations. Struggling SMES can quickly gain their competitive advantage as a result 

of the economies of scale and scope. This could reduce the cost of doing business in 

the firms. The ‘new normal’ ought to encourage good corporate governance like 

transparency, accountability and stakeholder approach in all institutions so that 

investors can be attracted into funding and retooling business entities.  
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